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NIULUIAMUAALHUNMUIYAAINS (Conceptual Framework in Personnel Development Plan)
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(Input)
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29AUIENOU o

0. NANTY
(Process)

o. NAKER
(Output)
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0.0 YAAINTNTY
RAgOUATUAIG
(Man)

oo sz
TuAanssusngg
(Budget)

@.6n LIANNMLID
aufufanssy
#1499 (Time)

o.€ WInNIIUUAE
waluladiild

(Innovation and
Technology)

.o NawausTauzsTuRugIu (ntrinsic

Competency)
']

&. HAANS
(Outcome)

&. naansgaving
(End Outcome)

oo WHLANTIAULAUENSANENT (Strategy-
Oriented Competency)
[

lo.en WAILUIFNTTOULMUAIAINANUUILITY
(Routine-Oriented Competency)
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(5750 Ay g
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[ < a
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b« MWIlagIsEuINA1elY (nside-Out
Approach) UINAITIBISUAINAYUDN
(Outside-In Approach)
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(Proactive Personnel Development Plan)
1
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b.o NalnulARouLKUTRILNYARINT
(Driving Mechanism of Personnel
Development Plan)
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(Development Tools)

I 1
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(Classroom Training) #laildmsinausaluvaadeu
(Non Classroom Training)

o A v 7

= 11701 ST UATURASD L y WA
A Aisunwsernthauiiugsuiaveou

b A5 0gAAA Tl usenn T . v
msieuiszezen (Long Term Learning) laun

1Y o
o~ lo dlanv N1358131% (Coaching)
nsHnausnlnazyine1s (On the Job Training : OJT)

L nsizeudszesdu (Short .y

) lUsunswasAnsitaes (Mentoring Program)

Term Learning) o . _
A9LiNAnAILeI% (Job Enrichment)

AsiRNUSH8491% (Job Enlargement)

nsnaunrN1elAsIn1s (Project Assignment)

N1373uLI8WI% (Job Rotation)

MSIAUSABIUBEI (Consulting)

N19ARRIN/89LNE (Job Shadowing)

N1571Aangsy (Activity)

N13138UsAILRALEY (Self Learning)

nmsiwinensaneln (Internal Trainer)

mi@am%aﬂam%ﬁ (Site Visit)

nslvdayatawnau (Feedback)

nﬁ‘ﬂnmuﬁ'ug”v?immavj (Counterpart)

nsilFeutfisunuauds / gul3euriieu (Benchmarking)

nsusegs / dnaw (Meeting / Seminar)

n15l¥wNISANYA (Scholarship)
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(On the Job Training
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