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NIULUIAMUAALHUNMUIYAAINS (Conceptual Framework in Personnel Development Plan)
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(Input)
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(Process)
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(Output)
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(Man)

oo sz
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(Budget)
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o.€ WInNIIUUAE
waluladiild

(Innovation and
Technology)

.o NawAusIaUzsYuiugIu (ntrinsic

Competency)
']

&. HAANS
(Outcome)

&. naansgaving
(End Outcome)

oo WHLANTIAULAUENSANENT (Strategy-
Oriented Competency)
[

lo.en WAILIFNTTOULMUAIAINANWUILITY
(Routine-Oriented Competency)
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Approach) UINAITIBISUAINAYUDN
(Outside-In Approach)
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(Proactive Personnel Development Plan)
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b.o NalnulARouLKUTRILNYARINT
(Driving Mechanism of Personnel
Development Plan)
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(Development Tools)

I 1
nselnausa luraaSeu LASa9HaDU 9

(Classroom Training) #laldmsinausaluvasdeu
(Non Classroom Training)

o A v 7

e 11701 SO UATURASD L y WA
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b A5 0gAAA Tiius e P . v
msieuiszezen (Long Term Learning) laun
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o~ lo dlanv N13681a1% (Coaching)
nsinausnlunamzyinen (On the Job Training : OJT)

L msioutszozdu (Short

) TusunsuaeAnsfities (Mentoring Program)

Term Learning) 2 . )
NSLNAMAILHI% (Job Enrichment)

MsLRNUSH91% (Job Enlargement)

n1sneauraelAsan13 (Project Assignment)

N13M31LI8WI% (Job Rotation)

nsHATUS ALKz (Consulting)

N13RARIN/S9NA (Job Shadowing)

N15v1Aang3N (Activity)

N13L38U3AILALN (Self Learning)

nsiwinensanelu (Internal Trainer)

msgmmuanﬁmuﬁ (Site Visit)

nslddayatawnau (Feedback)

ms'ﬂnamﬁ’u@lﬁmmm (Counterpart)

nsFeuifisunuauds / giuieulfisu (Benchmarking)

n15Usegs / dunw (Meeting / Seminar)

N5l¥wNISANYA (Scholarship)
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(Classroom Training)
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(On the Job Training
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(Mentoring Program)
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